$213,983,902
95.76%

Streets

Manager
1.00

Administrative
Technician

1.00

Operations

91.00

Planning, Programming
& Evaluation

9.00

All Funds Summary

2011 2012 Positions
Uses of Funds Budget Budget by Fund
General Fund $9.,336,794 $9,467,598 102.00
CIP — General Fund 125,000 0 0.00
Total General Fund $9,461,794 $9,467,598 102.00
PPRTA $11,499,986  $11,626,138 0.00
Total Other Funds $11,499,986 $11,626,138 0.00
All Funds Total $20,961,780 $21,093,736 | |  102.00
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Streets

The mission of the Streefts Division is to ensure that quality maintenance and rehabilitation are provided
for the City's roadway and drainage infrastructure.

Concrete Repairs - Provide concrete repairs for roadway infrastructure including curb/gutter, sidewalks,
pedestrian ramps, crosspans, and overlay prep for resurfacing. Manage City and Pikes Peak Rural
Transportation Authority (PPRTA) programs to provide concrete repairs and respond to citizen requests
year-round.

Street Sweeping/Air Quality Control - Meet federal, state and local environmental and air quality
mandates through sweeping and dust abatement. Streets in the downtown area are swept three times
per week (avg. 45 lane miles/week); arterials once per month; and residential streets twice per year.
Approximately 25,600 cubic yards of material is collected annually while sweeping 48,000 lane miles of
roadway. Roughly 80% of materials picked up are utilized for the City's recycling program.

Drainage Maintenance - Provide regulated/mandatory
maintenance of drainage infrastructure and perform
emergency repairs to aging infrastructure caused by major
storm systems. Perform maintenance of ponds and streams to
meet federal clean water regulations. Rehabilitation projects
and emergency maintenance repairs from storm events that
damage structures are the most expensive and time-consuming
type of maintenance and are usually reactive in nature.

Pavement Rehabilitation and Resurfacing - Provide assessment
and coordinate maintenance of roadway infrastructure. The
Streets Division sets priorities for street resurfacing based on
factors including surface distress, traffic volume, faulty drainage,
oxidation (weather wear), deterioration, and failure of the sub-
grade material. The City street system is continually assessed to
develop a list of candidate streets that are prioritized in conjunction with safety concerns, available
funds and resources.

Snow and Ice Contirol and Emergency Weather Response - Streets provides snow and emergency
weather conditions response year-round to establish safe and passable streets. The Division is responsible
for servicing over 7,400 lane miles of roadway extending over a 194 square-mile area.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund
including General Fund, PPRTA and Capital Improvement Program Funding.
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Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $8.,267,161 $7,434,522 $7.880,301 $7,502,209 ($378,092) (4.80%)
Operating 1,049,487 917,329 1,443,543 1,925,788 482,245 33.41%
Capital Outlay 3,129 62,071 12,950 39,601 26,651 205.80%
Total $9.319,777 $8,413,922 $9.336,794 $9.467,598 $130,804 1.40%
Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
Streets Manager 1.00 1.00 1.00 0.00
Streets Operations Manager 2.00 2.00 2.00 0.00
Streets Program Supervisor 2.00 2.00 2.00 0.00
Skilled Maintenance Supervisor 7.00 6.00 6.00 0.00
g Environmental Safety and Health Coordinator 1.00 1.00 1.00 0.00
: Streets Equipment Coordinator 1.00 1.00 1.00 0.00
g Engineering Inspector I 2.00 1.00 1.00 0.00
5 Senior EQuipment Operator 12.00 9.00 8.00 (1.00)
O Equipment Operator | 5.00 11.00 9.00 (2.00)
Equipment Operator I 38.00 33.00 33.00 0.00
Equipment Operator |l 27.00 27.00 22.00 (5.00)
Maintenance Technician Il 5.00 5.00 5.00 0.00
Skilled Maintenance Technician 10.00 5.00 5.00 0.00
Streets Repair Inspector 2.00 2.00 2.00 0.00
Analyst Il 1.00 0.00 0.00 0.00
Communications Center Dispatcher 1.00 1.00 1.00 0.00
Senior Office Specialist 2.00 1.00 1.00 0.00
Administrative Technician 1.00 1.00 1.00 0.00
Senior Analyst 0.00 0.00 1.00 1.00
Total Positions 120.00 109.00 102.00 (7.00)
Planned for 2012
10% Medical plan rate increase $66,005
Change to the employer/employee medical benefit plan cost-sharing formula from 86%
il employer/14% employee to 80% employer/20% employee (47.756)
g Eliminate seven positions and fransfer $368,013 to operating for contract services (2.882)
8 Operating Efficiencies (151,316)
Utility Rate Increase 11,503
Trash collection costs 262,250
Total Change $130,804
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Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change

< Maintenance $12,166,728 $12,336,298 $11,499,986 $11,626,138 $126,152 1.10%

'E Total $12,166,728 | $12,336,298 | $11,499,986 $11,626,138 $126,152 1.10%

a.

Q. | The PPRTA budget, funded by a one-cent sales tax, is not appropriated by the City. However, to reflect total
funding dedicated for maintenance of the City’'s transportation system, relevant PPRTA expenditures are
included in this document. Although shown as Maintenance funds for PPRTA, the City considers these funds
as Capital and are reflected below.

. General Restricted

. Project Name Fund Funds Total

Sl Street Resurfacing and Maintenance $0 $6,234,306 $6,234,306

g‘ Concrete Maintenance 0 5,391,832 5,391,832

a

PR Total Capital Budget SO $11,626,138 | $11,626,138

O

These funds are reflected as PPRTA funds in the All Funds Summary on page 23-25. For additional project
information, see CIP section of the Budget starting on page 24-1.
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Major Objectives and Performance Measures

Objective: Maximize productivity and effectiveness of

30,000 o1 2 the Streefts Division pothole filing operations
25,000
20 Program: In 2011, the pothole program was altered to
20.000 14 provide faster turnaround times for pothole repair.
o= ' 14 14 15 Previously all potholes were dug out and patched.
8_ 15,000 The new process includes filling all potholes
() 10 immediately and then assessing which require dig-out
‘: 10,000 and more extensive repairs.
o = = 5 Other: PPRTA and City General Fund budgets for
< 5,000 3 pothole patching were increased significantly in 2011.
8 . This allowed for a reduced response fime in 2011.
0 0
2010 2011 2012 Target Impact: Turnaround time for pothole repair went from
Est. Est. 21 days in 2010 to under two weeks in early 2011.

Because of the deferred maintenance on our City's
streets the number of potholes filled per year is

Number of Potholes filled

==g==Pothole Turnaround Time (days) anticipated to increase.
12.0% 6.68 8.00 | Objective: Maintain the City's roadway infrastructure
. 10% . - ”
6.07 to provide safe and efficient travel to the citizens
10.0% v 5.46
v ’ 6.00
8.0% v Program: The combined Streets and PPRTA resurfacing
6.0% 400 | Programs provide for both concrete

repair/replacement and asphalt resurfacing each
4.0% 2.7% 2.5% year. Best practices indicates a 10% target for annual
2.1% 2.00 | repaving of the City's roadways.

2.0%
0.0% J . l 000 | Other: Pavement Quality Index (PQI) is a rating of

2010 2011 2012 Target road conditions on a scale of 1 to 10 with 1 being the
Est. Est. worst.

s Percentage of roadway infrastructure Impact: Thg |mpocf of not mcu.nfromlng the 10% target
resurfaced. for resurfacing is that the condition of the roadway
PQI rating of the roadway system system continues to decline as measured by the
average PQI.

Percent of Roads Resurfaced

Objective: Cost effective maintenance of the City's

$1,400 $1.313 $1,256 $1,300 | 8 =9 e
£ ’ . fransportation infrastructure for safe and efficient
$1,200 O - tfravel
'g $1,000 - 6
v>f ' = 5 Program: This measure looks at the combined funding
S $800 level for all activities including pothole patching,
O $600 4 winter maintenance and resurfacing. All activities
% 3 factor into the PQI rating.
$400 2
8 $200 : Other: The Budget per lane mile does not factor in
E approximately $11.0 M dollars in funds received from
o $- 0 the PPRTA one-cent sales tax.
S 2010 2011 2012
A= Est. Est.
S Impact: Although the General Fund budget has
=) s Budget available per lane mile of roadway remained consistent, PQI continues to decline as
(@) infrastructure maintained. infrastructure ages and costs for repairs increase.

w==PQl rating of the roadway system
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City of Colorado Springs
Budget Detail Report

001 GENERALFUND
STREETS

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 5,602,673 4,961,216 5,494,473 5,031,832 (462,641) -8.42%
51210 OVERTIME 297,699 218,881 177,366 277,000 99,634 56.17%
51220 SEASONAL TEMPORARY 210,974 155,092 213,629 213,629 0 0.00%
51230 SHIFT DIFFERENTIAL 345 697 0 0 0 0.00%
51240 RETIREMENT TERMINATION SICK 45,689 18,954 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 88,610 33,344 0 0 0 0.00%
51247 VAR PROGRAM 0 140 0 0 0 0.00%
51250 SPECIAL ASSIGNMENT PAY 0 0 2,988 2,988 0 0.00%
51260 VACATION BUY PAY OUT 16,315 15,611 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (26,730) 0 0 0 0 0.00%
51610 PERA 761,921 701,760 720,451 695,101 (25,350) -3.52%
51615 WORKERS COMPENSATION 295,865 312,141 270,502 241,083 (29,419) -10.88%
51620 EQUITABLE LIFE INSURANCE 15,778 14,358 17,634 15,042 (2,592) -14.70%
51625 VISION CARE 5,686 6,517 0 0 0 0.00%
51640 DENTAL INSURANCE 46,028 45,751 51,298 42,316 (8,982) -17.51%
51665 CASH BACK 10,342 9,401 0 0 0 0.00%
51675 UNEMPLOYMENT INSURANCE 493 0 0 0 0 0.00%
51690 MEDICARE 72,897 69,779 79,181 71,349 (7.832) -9.89%
51695 CITY EPO MEDICAL PLAN 822,576 870,880 852,779 911,869 59,090 6.93%
Total Salaries and Benefits 8,267,161 7,434,522 7,880,301 7,502,209 (378,092) -4.80%
52110 OFFICE SUPPLIES 17,350 14,263 16,446 13,000 (3,446) -20.95%
52111 PAPER SUPPLIES 35 351 1,008 0 (1,008) -100.00%
52115 MEDICAL SUPPLIES 540 0 0 0 0 0.00%
52120 COMPUTER SOFTWARE 1,562 0 190 3,000 2,810 1478.95%
52122 CELL PHONES EQUIP AND SUPPLIES 970 1,735 2,215 3,000 785 35.44%
52125 GENERAL SUPPLIES 24,043 20,635 52,176 40,000 (12,17¢) -23.34%
52131 CONCRETE SUPPLIES 87,214 134,305 125,626 75,000 (50,626) -40.30%
52135 POSTAGE 125 79 990 300 (690) -69.70%
52140 WEARING APPAREL 16,803 18,524 16,800 18,000 1,200 7.14%
52145 PAINT AND CHEMICAL 7,451 16,010 4,524 8,000 3,476 76.83%
52150 SEED AND FERTILIZER 0 0 625 1,500 875 140.00%
52160 FUEL 0 5 0 0 0 0.00%
52165 LICENSES AND TAGS 185 382 400 25,000 24,600 6150.00%
52180 ASPHALTIC MATERIAL 19,341 0 7.000 7,000 0 0.00%
52185 AGGREGATE MATERIAL 114,364 59,662 115,426 50,000 (65,426) -56.68%
52190 JANITORIAL SUPPLIES 1,803 1,924 2,425 0 (2,425) -100.00%
52192 STORMWATER PERMIT 0 0 0 500 500 0.00%
52210 MAINT TREES 0 0 3,000 3,000 0 0.00%
52220 MAINT OFFICE MACHINES 3,944 5,019 4,820 5,000 180 3.73%
52235 MAINT MACHINERY AND APPARATUS 1,886 9,116 8,516 7,000 (1,516) -17.80%
52265 MAINT BUILDINGS AND STRUCTURE 21,021 39,841 40,088 182,530 142,442 355.32%
52281 MAINT INFRASTRUCTURE 0 0 0 200,000 200,000 0.00%
52410 BUILDING SECURITY SERVICES 10,697 11,604 15,737 10,000 (5,737) -36.46%
52415 CONTRACTS AND SPEC PROJECTS 0 0 8,000 354,808 346,808 4335.10%
Streets Page 23-30 2012 Budget



City of Colorado Springs
Budget Detail Report

001 GENERALFUND
STREETS

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
52423 TELECOMMUNICATION SERVICES 0 0 0 100 100 0.00%
52425 ENVIRONMENTAL SERVICES 1,000 3,396 3,500 6,000 2,500 71.43%
52426 MUN FAC RUNOFF CONTROL 4 0 4,045 3,500 (545) -13.47%
52431 CONSULTING SERVICES 26,561 33,612 82,775 45,000 (37.775) -45.64%
52435 GARBAGE REMOVAL SERVICES 9,063 6,441 28,115 5,000 (23,115) -82.22%
52437 DEBRIS WASTE SERVICES 0 0 0 250,000 250,000 0.00%
52445 JANITORIAL SERVICES 20,102 22,091 28,375 20,000 (8,375) -29.52%
52560 PARKING SERVICES 544 219 669 500 (169) -25.26%
52571 SNOW REMOVAL 330,258 347,977 342,660 343,000 340 0.10%
52575 SERVICES 23,409 17,519 55,491 20,000 (35,491) -63.96%
52590 TEMPORARY EMPLOYMENT 19,076 9,159 10,149 20,000 9,851 97.06%
52615 DUES AND MEMBERSHIP 1,300 954 1,000 1,000 0 0.00%
52625 MEETING EXPENSES IN TOWN 16,488 1,177 6,229 1,000 (5.229) -83.95%
52630 TRAINING 10,542 8,918 7,000 18,000 11,000 157.14%
52645 SUBSCRIPTIONS 0 0 590 0 (590) -100.00%
52655 TRAVEL OUT OF TOWN 3,850 6,934 8,068 12,000 3,932 48.74%
52705 COMMUNICATIONS 1,989 2,359 3,000 3,000 0 0.00%
52731 STATE CNTY PPRTA TAX 0 0 0 12,250 12,250 0.00%
52735 TELEPHONE LONG DIST CALLS 462 168 1,520 500 (1,020) -67.11%
52736 CELL PHONE AIRTIME 637 772 3,308 1,000 (2,308) -69.77%
52738 CELL PHONE BASE CHARGES 16,938 15,707 16,304 20,000 3,696 22.67%
52746 UTILITIES ELECTRIC 18,158 17.536 35,196 28,000 (7.19¢) -20.45%
52747 UTILITIES GAS 17,903 15,394 61,704 26,000 (35,704) -57.86%
52748 UTILITIES SEWER 3,386 3,408 3,283 4,000 717 21.84%
52749 UTILITIES WATER 58,690 40,994 30,653 35,000 4,347 14.18%
52765 LEASE PURCHASE PAYMENTS 102,057 0 58,958 0 (58,958) -100.00%
52775 MINOR EQUIPMENT 14,022 18,308 13,111 20,000 6,889 52.54%
52795 RENTAL OF EQUIPMENT 5,441 2,983 8,378 20,000 11,622 138.72%
52872 MAINT FLEET VEHICLES EQP 13,238 2,528 0 1,000 1,000 0.00%
52874 OFFICE SERVICES PRINTING 1,303 630 1,300 1,300 0 0.00%
52875 OFFICE SERVICES RECORDS 5 4 0 0 0 0.00%
52893 RENTAL OF FLEET VEHICLES 280 0 2,150 2,000 (150) -6.98%
52970 ENVIRON PROTECTION PROGRAM 0 645 0 0 0 0.00%
65160 RECRUITMENT 0 2,981 0 0 0 0.00%
65235 LEGAL AND ADMIN PUBLIC WORK (4,813) 0 0 0 0 0.00%
65280 CONSTRUCTION COSTS 8,260 0 0 0 0 0.00%
65352 EMPLOYEE AWARDS PROGRAM 0 1,060 0 0 0 0.00%
71380 EMERGENCY REPAIRS 0 0 200,000 0 (200,000) -100.00%
Total Operating Expenses 1,049,487 917,329 1,443,543 1,925,788 482,245 33.41%
53020 COMPUTERS NETWORKS 1,716 729 0 0 0 0.00%
53050 MACHINERY AND APPARATUS 1,413 61,342 12,950 39,601 26,651 205.80%
Total Capital Outlay 3,129 62,071 12,950 39,601 26,651 205.80%
Total Expenses 9,319,777 8,413,922 9,336,794 9,467,598 130,804 1.40%

Totals may differ from narratives due to rounding.
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